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MINUTES OF MIDWAY TOWN COUNCIL REGULAR MEETING HELD ON NOVEMBER 3, 

2025, AT 7:00 P.M. IN THE COUNCIL CHAMBER AT MIDWAY TOWN HALL, 426 GUMTREE 

ROAD, MIDWAY, NORTH CAROLINA 

 

INVOCATION AND PLEDGE OF ALLGIANCE 

Mayor John Byrum gave the invocation and led in the Pledge of Allegiance prior to the opening gavel. 

 

CALL TO ORDER 

Mayor John Byrum called the meeting to order. 

  

Councilors present were: John Byrum, Mike McAlpine, Keith Leonard, Jackie Edwards, Robin Moon and 

Berkley Alcorn. Absent: None. Town Manager Brock Hall, Town Consultant Hank Perkins, Town Clerk 

Ree Goodson, Finance Officer Linda Hunt and Town Attorney Jim Lanik were present.  

 

Each Councilor had been furnished an agenda prior to the meeting. 

 

APPROVAL OF MINUTES 

On motion by Councilor Jackie Edwards, seconded by Councilor Robin Moon, Council voted unanimously 

to approve the minutes of the October 6, 2025 Regular Town Council Meeting. 

 

PUBLIC ADDRESS  

There were none. 

 

ADOPT AGENDA 

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Keith Leonard, Council voted 

unanimously to adopt the agenda. 

 

PROCLAMATION _ VETERAN’S DAY PROCLAMATION – NOVEMBER 11, 2025 

Mayor John Byrum read the Veterans Day Proclamation proclaiming November 11, 2025, as Veterans 

Day in the Town of Midway.  

Proclamation 

               Supporting Operation Green Light for Active Military Service Members in Transition to 

Civilian Life (Veteran Status) 

 

WHEREAS, the residents of Town of Midway have great respect, admiration, and the utmost 

gratitude for all of the men and women who have selflessly served their country and this community 

in the Armed Forces; and 
WHEREAS, the contributions and sacrifices of the men and women that served in the Armed 

Forces have been vital in maintaining the freedoms and way of life enjoyed by our citizens; and 

WHEREAS, the Town of Midway seeks to honor these individuals who have paid the high price 

of freedom by placing themselves in harm’s way for the good of all; and 

WHEREAS, there are approximately 700,000 veterans in the State of North Carolina, with over 
9,000 of them being in Davidson County; and 

WHEREAS, Veterans continue to serve their community in the American Legion, Veterans of 

Foreign Wars, church groups, civil service; and 

WHEREAS, Approximately 200,000 service members transition to civilian communities 
annually; and 
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WHEREAS, an estimated 20% increase of service members will transition to civilian life in the 

near future; and 

WHEREAS, studies indicate that 44% to 72% of service members experience high levels of 

stress during transition from military to civilian life; and 

WHEREAS, Active Military Service Members transitioning from military service are at a high 
risk for suicide during their first year after military service; and 

WHEREAS, the Town of Midway appreciates the sacrifices our United States Military 
Personnel made while defending freedom and believes specific recognition be accorded them in 

appreciation of their service to demonstrate the honor and support they have earned; 

NOW THEREFORE BE IT RESOLVED as we approach Veterans Day in 2025, the 

Town of Midway hereby proclaim that the Town of Midway recognizes Operation Green Light 
and encourages its citizens and businesses to honor those whose immeasurable sacrifice helped 
preserve our freedom by displaying a green light in a window of their place of business or residence. 

 

Adopted this the 3rd day of November 2025. 

 

COMMITTEE REPORTS 

No committee reports were presented as committee items would be covered under Regular Business. 

 

REGULAR BUSINESS 

 

GRANT REQUEST – MIDWAY ELEMENTARY SCHOOL – PRINCIPAL TRACY SKINNER 

Principal Tracy Skinner - Midway Elementary School requested financial assistance to host a 100-year 

celebration event for the school and community of Midway. Ms. Skinner explained the event would be 

open to the public and would celebrate the history and excellence of Midway. She requested funds to help 

with printing historical banners, advertisements, and providing safe, fun-filled activities for families. 

 

Ms. Rosa Otero, who had coordinated a previous "10 Decades of Midway" event approximately 8 years 

ago, accompanied Principal Skinner. She explained how a previous Town-funded event had been 

successful, with banners that were displayed at Town Hall, the Library, and the school. 

 

Mayor Pro Tem Mike McAlpine noted that the Grant Committee had met regarding this Grant request and 

needed more accountability information, including financial statements and detailed cost estimates.  

 

Mr. McAlpine added that the grant guidelines require two years of financial statements which had not been 

provided. 

 

Principal Skinner acknowledged she would provide the requested financial information and cost estimates. 

Ms. Otero explained that new banners would be needed for the 100-year celebration, estimating they would 

cost around $350.00 each, compared to $250.00 each for the previous event. Food trucks would be present 

but would require participants to purchase their own food. 

 

The Council discussed the event date, which was tentatively planned for Spring of 2026, and requested 

Principal Skinner to work with Town Manager Brock Hall to provide the additional information needed for 

proper financial accountability. 
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DAVIDSON COUNTY SENIOR SERVICES – BROOKE ADAMS 

The Council discussed allowing Davidson County Senior Services to use the Park Pavilion for a free event 

featuring a concert and lunch. Councilor Keith Leonard raised concern about allowing music, given that 

the Park rules normally prohibit it. Mayor John Byrum clarified that this would likely be a small acoustic 

performance, not a loud concert, particularly since it would be a senior event at 11:00am on a weekday. 

 

Mayor Pro Tem Mike McAlpine stated that during the Vision Session, the Council had expressed interest 

in hosting Community Events in the park, and this request aligns with that goal. 

 

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Berkley Alcorn, Council voted 

unanimously to approve the Davidson County Senior Services event as outlined in the program, adhering 

to Park Rules regarding music as presented. 

 

CONTRACT RENEWAL – DAVID HEDGECOCK D/B/A DH CLEANING SERVICES – TOWN 

PARK 

Councilor Robin Moon requested to table this item, stating he had received information that day and needed 

time to process it before making a decision. 

 

Town Attorney Jim Lanik stated the current contract had already expired in October 2024, leaving the Town 

without a cleaning contract. After consideration, Councilor Robin Moon withdrew his initial motion and 

proposed a temporary contract. 

 

On motion by Councilor Robin Moon, seconded by Councilor Jackie Edwards, Council voted unanimously 

to approve the temporary contract with David Hedgecock D/B/A DH Cleaning services through December 

1, 2025, as presented. 

 

Town Attorney Jim Lanik noted this would only require changing section 2 of the Independent Contractor 

agreement to provide for the December 1, 2025, termination date. 

 

CONTRACT RENEWAL – DAVID WARDEN D/B/A WILLOWS WISHING WELLS 

LANDSCAPING – TOWN PARK 

In order to provide a safe environment for walking and exercise for Midway residents and visitors to the 

Town Park Walking Trail, a maintenance agreement is required to properly maintain the trail. 

 

Willow Wishing Wells Landscaping has submitted the following proposal: 

 

Exhibit A outlines the scope of services and hourly rate for Town Park Walking Trail Maintenance. Services 

include, but are not limited to, tractor work (grading and leveling the track,) hauling granite dust to repair 

washed areas, etc. 

 

The hourly rate of $85.00 includes the equipment, operator, and insurance cost and is reasonable and 

consistent with other landscapers. 

 

Town Attorney Jim Lanik has reviewed and approved the contract with David Warden D/B/A Willow’s 

Wishing Wells Landscaping. 

 

On motion by Councilor Robin Moon, seconded by Councilor Jackie Edwards, Council voted unanimously 

to approve the Contract Renewal for David Warden – Willow’s Wishing Wells Landscaping with Exhibit 

A for Town Park Walking Trail maintenance at an hourly rate of $85.00 per hour as presented. 
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CCOD RECOMMENDATION FROM PLANNING BOARD 

Town Attorney Jim Lanik explained that staff and the Council of Governments (COG) has reformatted the 

CCOD (Core Commercial Overlay District) document to restore its original format. Mr. Lanik emphasized 

there were no substantive changes to the document, only formatting improvements including adding a table 

of contents and numbering the figures for easier reference. The Planning Board has recommended approval 

of the reformatted document. 

 

Town Attorney Jim Lanik explained that because this was a land use ordinance, it would require a Public 

Hearing before adoption. The process would involve a straight repeal of the current version and reenactment 

of the reformatted version. 

 

On motion by Councilor Jackie Edwards, seconded by Councilor Keith Leonard, Council voted 

unanimously to accept the recommendation by the Planning Board on the formatting improvements of the 

Core Commercial Overlay District (CCOD) section of the Zoning Ordinance and at the December 1, 2025 

Town Council meeting to call for public hearing to be held at the January 5, 2026 Town Council meeting.  

 

PUBLIC WORKS BUILDING COMMITTEE PROPOSAL 

The Public Works Building Committee consists of Mayor Pro Tem Mike McAlpine, Councilor Keith 

Leonard, James Smith, and Town Manager Brock Hall, with Councilor Jackie Edwards serving as an 

alternate. On behalf of the Committee, Mayor Pro Tem Mike McAlpine reported that the Committee had 

reviewed eight submissions from architectural firms in response to the RFQ for the Public Works Building 

project. 

 

The Committee held two meetings to evaluate the submissions. Town Consultant Hank Perkins had 

prepared spreadsheets ranking the submissions based on criteria including firm and individual experience 

with public works facilities, experience with local government projects, qualifications, availability, 

geographic location, and references from past projects. 

 

The final rankings were: 

• Metropolis Architecture: 9.43 average score 

• C Design: 8.75 average score 

• Creech and Associates: 8.5 average score 
 

Mayor Pro Tem Mike McAlpine noted that while all firms were qualified, Metropolis had worked with the 

Town previously and had demonstrated dedication to the project, including helping the Town with County 

Building inspection issues. The Committee also considered availability and geographic location, noting that 

some firms were based in Charlotte or Raleigh and might not provide the same level of attention as a more 

local firm. 

 

Mr. Perkins explained that the RFQ included a pause after phase one to allow the Council to review 

preliminary cost estimates and schematics before deciding whether to proceed. This would protect the Town 

if the proposed costs were not acceptable. 

 

On motion by Councilor Jackie Edwards, seconded by Councilor Berkley Alcorn, Council voted 

unanimously to authorize Town Manager Brock Hall to negotiate an agreement with Metropolis 

Architecture for the Public Works Building as presented.  

 

CODE OF ORDINANCES – CODIFICATION PROPOSAL 

Town Consultant Hank Perkins referred to information previously presented at the Vision Session regarding 

codification of Town Ordinances. The proposal would involve working with the North Carolina League of 

Municipalities through American Legal Publishing. 
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On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Berkley Alcorn, Council voted 

unanimously to authorize Town Manager Brock Hall to negotiate an agreement with the North Carolina 

League of Municipalities through American Legal Publishing for Codification of the Town ordinances, to 

be brought back to the Town Council for final approval. 

 

SOLID WASTE REQUEST FOR PROPOSALS (RFP) 

Town Manager Brock Hall presented a draft Request for Proposals (RFP) for Garbage and Recycling 

Services. Mr. Hall explained this was an expedited process based on Council priorities from the Vision 

Session. The RFP specified residential municipal solid waste and recycling curbside pickup, excluding 

commercial properties except for Midway Town Hall, Midway Town Park, and Midway Fire Department. 

It also excluded multifamily units. 

 

Key features of the RFP included: 

• Weekly service with the provider supplying 95-gallon bins for trash and recycling. 

• Weight ticket reporting requirements. 

• Option for backdoor pickup for handicapped or elderly residents with town approval. 

• Town payment of disposal fees. 

• Allowance for annual CPI increases. 

• 5-year term with option to extend twice for 2 years each (potential 9-year total). 

 
Mr. Hall stated he plans to release the RFP the following day with responses due in December. 

 

On motion by Councilor Keith Leonard, seconded by Councilor Berkley Alcorn, Council voted 

unanimously to accept the Request for Proposals (RFP) for Solid Waste as presented.  

 

APPROVAL OF HEALTH INSURANCE 

Town Manager Brock Hall presented Health Insurance options for Town employees. Mr. Hall had contacted 

multiple insurance brokers (Hilb Group, Mark 3, Gallagher, and 1 Digital) and found that 1 Digital provided 

the most helpful options. Mr. Hall said that most group plans were limited to either United Health Care or 

Blue Cross Blue Shield, with Blue Cross Blue Shield generally offering more favorable rates. 

 

Mr. Hall selected a Health Savings Account (HSA) plan with Blue Cross Blue Shield, noting that HSA 

plans typically have lower premiums but higher deductibles. The plan would cost $655.23 per month per 

employee for health insurance, $36.61 for dental, and $8.50 for vision. Employees would be responsible 

for costs associated with dependents. 

 

Mr. Hall also stated that elected officials cannot be included in the Health Plan for groups with fewer than 

fifty members and mentioned the possibility of the Town contributing to employees Health Savings 

Account (HAS), though this was optional. 

 

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Jackie Edwards, Council voted 

unanimously to approve the insurance options for employees for medical, dental, and vision coverage as 

presented in the report (Blue Cross Blue Shield Health Savings Account (HAS) at $655.23, Blue Cross 

Blue Shield Dental at $36.61, and vision at $8.50) as presented.  

 

CHRISTMAS TREE LIGHTING CEREMONY – SET DATE 

Town Council discussed setting the date for the Town's Christmas Tree Lighting Ceremony. Councilor 

Jackie Edwards stated that last year's event was held on Sunday evening after the Christmas parade on 

Saturday. Councilor Edwards said that day seemed to work well for everyone. 

  

Consensus of the Council to schedule the event for 5:00 PM on Sunday, November 30, 2025.  
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The Council also discussed having refreshments including donuts, cookies, and coffee, as well as possibly 

adding a sound system and some Christmas music to enhance the event. Several Council members 

mentioned that some residents had suggested including local singers to perform at the ceremony for this 

year event. 

 

On motion by Councilor Robin Moon, seconded by Councilor Jackie Edwards, Council voted unanimously 

to set Sunday, November 30, 2025, at 5:00pm for the Christmas Tree Lighting Ceremony as presented.  

 

TOWN MANAGER’S REPORT 

 

TOWN PARK UPDATE 

Town Manager Brock Hall reported that Green Lights had been installed at the Town Park for Veteran’s 

Day.  

 

Mr. Hall said there have been no complaints to report about the Park. Mr. Hall stated there was only a small 

repair needed on one of the playground fixtures that the Park staff handled. 

 

Mr. Hall said that staff had expressed interest in potentially adding benches with sunshades around the park 

and completing the walking trail around the lower playground area. Mr. Hall also reported an unusual 

incident where out-of-town visitors were grilling food at the Park early in the morning, but they complied 

when asked to move to the designated rental area. 

 

MONTHLY FINANCIAL REPORT 

Council was provided copies of the monthly financial reports for October 2025 as follows: 

 

        October 2025 

Total Income              $904,445  39.2% of overall budget 

Total Expenses              $437,933    19% of overall budget 

 

Town Manager Brock Hall presented the monthly financial report included in the packet, noting there were 

no concerns with the Town's finances. 

 

RECESS TO CLOSED SESSION  

On motion by Councilor Berkley Alcorn, seconded by Mayor Pro Tem Mike McAlpine, Council 

voted unanimously to recess to closed session in accordance with N.C.G.S. 143-318.11(a)(3)(7) to 

discuss matters pertaining to attorney-client privilege. 
 

RECONVENE TO OPEN SESSION 

On motion by Councilor Robin Moon, seconded by Councilor Jackie Edwards, Council voted 

unanimously to reconvene to open session. 
 

ADJOURNMENT 

On motion by Councilor Berkley Alcorn, seconded by Councilor Keith Leonard, Council voted 

unanimously to adjourn the meeting. 

 

 

________________________________ 

               John Byrum, Mayor 

     ________________________________ 

           Ree Goodson, Town Clerk 

 

 

 


